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1. BRIEF NARRATIVE SUMMARY (max 2 pages)

Focus on motivation, objectives, methodology, results and partnerships. Must include a section —on important
changes made. (Please remember to use the reviewers’ feedback as applicable)

Background

Agriculture is rapidly becoming one of the world’s fastest growing and exciting enterprise. Over 80% of
the population in Africa derive their livelihood from subsistence agriculture. The urban population is
rapidly growing, putting pressure on rural areas to produce surplus food at affordable prices. Efforts
from within the West and Central African region to sustain agricultural productivity and environmental
sustainability have been limited by lack of coherent and goal-oriented institutional, human resource
capacity development and policy issues. Furthermore, the weak link and cooperation between agro based
industries and farms on one hand and the research institutions on the other hand have not produced

required synergy needed for sustainable development.

These challenges point to the need to produce new generation of young scientists and cutting-edge
research outcomes leading to agricultural productivity through the development of innovative and

resourceful products, crop varieties, animal breeds/ strains and safe nutritious feeds/ foods.

The Centre of Excellence in Agricultural Development and Sustainable Environment (CEADESE) is a
proposed Centre of Excellence in agriculture anchored at the Federal University of Agriculture, Abeokuta
(FUNAAB), Nigeria. The Centre is to focus on teaching, learning and research excellence in agricultural

productivity under sustainable environment

Vision
To be a leading learning and research centre in facilitating sustainable agricultural development for

enhanced livelihoods

Objectives

The overall objective is to become a centre of excellence in strengthening human and material capacity

for Agricultural development in Nigeria and West Africa. The above will be accomplished via:

1. Introducing new post graduate programmes leading to Master’s and doctorate degrees in
Agricultural development and sustainable environment (M AgSE and PhD AgSE) with emphasis
on Livestock Science, Crop and Pasture production, Agriculture and Environment, Value
Addition, and Livestock Economics and Policy.

2 Expansion of the educational and practical competence of graduates for gainful employment to
drive thedrive the transformation of agriculture for higher productivity and food security in
West Africa.

3. Expansion of competence in solving Agricultural problems in the region through capacity

building of faculty, students, industry stakeholders, parastatals and farmers.



4. Establishing innovation platform for knowledge flow and collective dialogue between farmers,

researchers, industries, Agricultural business and educational institutions.

Methodology

Teaching and learning responsibilities will be handled by academic staff of FUNAAB, partner institutions,
private industries and renowned visiting faculty from countries in Africa and beyond. Subsequent core
staff members of the centre will be cropped from the centre’s PhD graduates (for the sustainability of the
programmes). The M.AgsE and PhD.AgsE curricula shall be designed to train graduates for eventual
employment in industries and shall engage the services of national and international accrediting agencies
for quality assurance. Existing infrastructure of the university shall be improved and new innovative
ways of teaching shall be employed. Regular staff mobility from regional and national partners to
participate in student's recruitments, teachings and project supervision shall be ensured. Faculty of the
centre shall be exposed to trainings in innovative and creative teaching and research methodologies for
enhancement of critical thinking, problem analyses, team building and facilitating soft skills, experiential
learning, case studies, dialogue with sector representatives, mentoring and organisation of “master
classes” leveraging on the technical capabilities of international partners and known experts in respective

fields.

Excellence in research will be achieved by the centre’s post graduate students by mentoring, adequate
supervision, conducting industry/development-relevant research, monitoring research progress, and
publishing in high impact journals and to generate environmentally smart innovations and patents that
will impact on industry development in the region. The centre will develop regulation for supervision of
student’s project for effectiveness and timely delivery. Quarterly meetings will be planned to review
research progress and regular centre seminars will be entrenched as one of the centre's core academic

tradition

The Research to be undertaken by centre's postgraduate students will as a matter of necessity emanate
from stakeholders' meetings to define, distil and prioritize critical needs from end user's point of view.
Afterwards, research students will be purposely posted to selected farms and industries for internships to
understudy their activities and identify a gap that their research will tackle. This procedure will ensure
relevance of each study to existing problems in the industries and sustain the interest, full commitment

and ownership of research outputs.

For now, all the centres' research activities will concentrate on identified problems pertaining to livestock
(poultry and small ruminants) improvement and development of targeted crops and pasture for
enhanced livestock productivity and human livelihood. In doing this, the potentials of indigenous breeds/
strains/ varieties will be fully explored in a strategic environmentally- friendly manner. A core policy of
the centre is for each research student's project to have a multi -disciplinary approach to problem

solution and will involve multi- disciplinary faculty supervisors from the centre and competent hands in



the concerned industrial and / or institutional partners. This a notable improvement over most of the

post graduate researches conducted at the mother institution hitherto.

The Centre shall employ effective dissemination strategies to upscale knowledge, research findings, new
innovations and promotion of entrepreneurship using conferences, seminars, case studies and
outreaches. Proper feedback mechanisms will be carefully built into the processes mentioned above. The
Centre will work with all actors to build evidence - based agricultural policy framework to support

technology uptake and marketing.



18th of November, 2013

The General Secretary,
Association of African Universities,

African Universities House,
Aviation Road Extension,
Airport Residential Area,
P.0. Box AN 5744,

Accra, Ghana.

Dear Sir,

RE-NOTIFICATION OF SELECTION OF CENTRE OF EXCELLENCE
ACE 023: CENTRE FOR AGRICULTURAL DEVELOPMENT AND SUSTAINABLE
ENVIRONMENT

Thank you for your letter of 1 November, 2013 notifying the Federal University of Agriculture,
Abeokuta, Nigeria of the award of Centre of Excellence in Agriculture.

In the letter, some queries were raised in our proposal. We have looked critically at the
proposal again and we offer the following responses;

Bl

B2.

B3.

B4.

BS5.
B6.

Partnership have been reduced by three. The fact that there are different levels of
engagements/partnerships, ranging from very minimal to maximum, gives an
indication that the transaction cost is not likely to be high. As a matter of fact, some of
the interactions will be through Skype, e-conferencing & e-mails. Partnerships at the
levels of Governments have been selected to help in information dissemination &
sponsorship of citizens for sustainability of the Centre. Industries will provide
partnerships inthe area of internships and assist in the design of demand driven
researches.

All the vulnerable groups (e.g. farmers, rural women, rural settlers and industries) have
been identified in the Four zones of Ogun State. Hence, experimental sites will be
located according to the type of vulnerability present in each zone. Some remote
institutions (e.g. Njala University, Sierra Leone; University of the Gambia, the Gambia,
Abomey Calavi University, Benin Republic and American University of Nigeria, Yola,
Adamawa State, Nigeria) have been specifically targeted in the proposal.

Robust training programmes (which include short term visits to International
laboratories, attendance of short term International workshops, scientific conferences
and symposia/ have been incorporated into the six thematic areas of the research).

This has been modified in the new organogram of the Management and Scientific boards
(Pages 30-31).

This has been addressed in the Management and Scientific boards (Pages  30-31)

Research excellence has been addressed to include;

i. Compulsory internships for every postgraduate student for 3 months to enhance
practical and application skills.



B7.
D1.
D2.
D3.
D4.
D5.

ii. All the Postgraduate students will benefit from the projects and undertake
market-oriented, demand-driven and problem-solving researches.

Research results will be disseminated through:

i. Extension services of the university to rural farmers.

ii. Establishment of a spin-off office that will interact with industries on
adopting the findings of the joint research. (Pages 15 & 16).

This has been addressed on Page 31

This has been addressed on Page 30

This has been addressed on Page 31

This has been addressed on Pages 30 & 31and on the ACE key personnel on Page 26

This has been addressed on Page 2, under Equity Dimension

Detailed plans to improve research translation & enhance students skills have been

incorporated under Action Plan for Research Excellence on Pages 15 & 16.

The Final copy of the proposal is hereby enclosed.
Thank you for the prestigious award with a promise of excellent execution of the project.



2. OVERVIEW OF PLANNED OUTPUTS, ACTIVITIES AND COST FOR FIRST YEAR
Table 1: Overview of first project year (this table is closely linked to section 7, as each activity
row here in table 1 will require a separate activity sheet in section 7)

Budget Estimate (USD)

Priority -
Code Acti
Rank iy ACE leader Partners Total
. (1 . . (Component (Component
?)(;tloil highest L'.‘ICI'(E';LI‘n;? p :an {02. Dlsbtur"lsemtem; total for ACE total for e ¢
an 5 lowest) inked Indicator 1(Expected output) leader) partners) component)
DLR 1.1 1 Running of CEADESE Office 34,218.75 3,281.25 37,500.00
DLR 1.2 4 Coordination of Meetings 25,250.00 } 25,250.00
DLR 1.3 2 | Attendance at World Bank/ AAU 65,000.00 |  16,250.00 81,250.00
Workshops
DLR 1.4 | Jechnical & Management 220,000.00 |  55,000.00 |  275,000.00
rainings
DLR 1.5 3 Travels (Local & International) 45,00000 5,00000 50,00000
DLR1.6 Running of CEADESE website 1,000.00 1,000.00
DLR 1.7 3 gacﬂl.tatlon of FUNAAB Industrial 3,750.00 1,250.00 5,000.00
elations
DLR 1.8 2 Internal & External M & E 9,37500 3,12500 12,50000
Total 403,593.75 83,906.25 487,500.00
] Budget Estimate (USD
Code Priority Activity £ ( )
Rank ACE leader Partners Total
. (1 ACE Action plan for (Component (Component
1:’(1::1(1); highest | Disbursement Linked Indicator total for ACE total for co(rz;ozarf:'{ 0
5 lowest) 2(Expected output) leader) partners) p
DLR 2.1 1 Short-term Students 72,656.25 27,343.75 100,000.00
DLR 2.2 1 Masters Students 71,52210 28,4‘7790 100,00000
DLR 2.3 1 PhD Students 71,522.10 28,477.90 100,000.00
DLR 2.4 “seriods”
2 | Outreach “periods” (faculty and 180,000.00 | 20,000.00 |  200,000.00
students)
DLR 2.5 2 }Accredlt.atlon (National & 325,000.00 325,000.00
nternational)
DLR2.6 Number of papers published in
2 Internationally recognized and 178,000.00 22,000.00 200,000.00
Peer-Review Journal
DLR 2.7 3 Externally generated Revenue 125,00000 125,00000 250,00000
DLR 2.8 Meeting milestones for improved
learning and research
2 environment specified in the 720,000.00 80,000.00 800,000.00
Performance and Funding
Contracts
Total 1,743,700.45 | 331,299.55 | 2,075,000.00




Budget Estimate (USD)

Code Priority Activity
Rank ACE leader Partners Total
. (1 ACE Action plan for (Component (Component
[l\;;l::; highest | pishyrsement Linked Indicator | total for ACE total for co(nT;Otoarf:r{ 0
5 lowest) 3(Expected output) leader) partners) P

Timely withdrawal application

DLR 3.1 1 supported by financial reporting 25,000.00 25,000.00
for the ACE account for the period
Functioning University audit

DLR 3.2 2 Committee under the university 25,000.00 25,000.00
council

DLR 3.3 2 Functioni.ng in.ternal audit unit 25,000.00 25,000.00
for the university
Web Transparency on Financial
management (web-access to audit

DLR 3.4 1 reports, interim financial reports, 25,000.00 25,000.00
budgets and annual work plan)
Total 100,000.00 100,000.00

iori Budget Estimate (USD)
Code Priority Activity
Rank ACE leader Partners Total
. ACE Action plan for (Component | (Component
3::::;“ ,(111 hest Disbursement Linked Indicator total for ACE | total for Lg;:lta;:g nt)
9 4(Expected output) leader) partners) p

DLR 4.1 1 | Third Party procurement 50,000.00 50,000.00
process verification

DLR 4.2 1 Timeliness of procurement 50,000.00 50,000.00
progress
Total 100,000.00 | 0.00 100,000.00




Table 2: Overview distribution among partners (this table is a breakdown of the partner budget in table 1, so the last column here in table 2 must match the second

last column in table 1)

Africa Centre of Excellence: CEADESE-FUNAAB

Implementation Plan

Code Result/ Budget Estimate (US$)
Activity Babcock Ladoke University of University IAR&T, Livestock Obasanjo FIIRO Friesland Lisabi Africa NAGRAB National | AQUANOVA Total Partner
/Task University Akintola D'Abomey, of lome, IBADAN Feeds PIc Farms WAMCO PIc Mill Rice Water Global Budget
University of| Calavi Togo Research | Systems Ltd
Technology Institute
Kaduna
Action Plan1 | (Expect | (Compone | (Comp (Component | (Compone | (Compone | (Compone | (Comp (Comp (Comp (Comp (Compon | (Comp (Compon | (Component |~ (Partners total
ed nt total for nt total total for nt total for | nttotal for | nttotal for | nttotal for | nttotalfor | nttotal for | nttotalfor | enttotal t total for ent total total for of component)
output) partner) for partner) partner) partner) partner) partner) partner) partner) partner) for partner) for partner)
partner) partner) partner)
Action plan
Jor 1 234.38 234.38 234.38 234.38 234.38 234.38 234.38 234.38 234.38 234.38 | 234.38 23438 | 234.38 234.38 3,281.25
Disburseme
nt Linked 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Indicator 1
3 - - - - | 8125.00 - | 8125.00 - - - - - - - 16,250.00
4| 9166.67 | 9,166.67 9,166.67 | 9,166.67 | 9,166.67 - - | 9166.67 - - - - - - 55,000.00
5 357.14 357.14 357.14 357.14 357.14 357.14 357.14 357.14 357.14 357.14 357.14 35714 | 357.14 357.14 5,000.00
6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
7 89.29 89.29 89.29 89.29 89.29 89.29 89.29 89.29 89.29 89.29 89.29 89.29 89.29 89.29 1,250.00
8 223.21 223.21 223.21 223.21 223.21 223.21 223.21 223.21 223.21 223.21 223.21 223.21 223.21 223.21 3,125.00
Sub Total 1 | 10,070.69 | 10,070.69 10,070.69 | 10,070.69 | 18,195.69 904.02 | 9,029.02 | 10,070.69 904.02 904.02 904.02 904.02 904.02 904.02 83,906.25
Action Plan2 (Expect | (Compone | (Comp (Comp t | (Comp (Comp (Compone | (Comp (Comp (Comp (Comp (Comp (Comp (Comp (Comp t (Partners
ed nt total for | nt total total for nt total for | nttotal for | nttotal for | nttotal for | nttotal for | nttotal for | nttotal for | ent total t total for ent total total for total of
output) partner) for partner) partner) partner) partner) partner) partner) partner) partner) for partner) for partner) component)
partner) partner) partner)
?Ct"’" plan 1| 455729 | 455729 | 4557.29 | 455729 | 4557.29 : 4,557.29 . . 27,343.75
or -
Disburseme 2| oscg | 569558 | 569558 | 569558 | 569558 ) 0 ) ) ] 28477.90




nt Linked 3 5,695.58 5,695.58 5,695.58 5,695.58 5,695.58 28,477.90
Indicator 2 4 1,428.57 1,428.57 1,428.57 1,428.57 1,428.57 1,428.57 1,428.57 1,428.57 1,428.57 1,428.57 | 1,428.57 1,428.57 | 1,428.57 1,428.57 20,000.00
5 1,571.43 1,571.43 1,571.43 1,571.43 1,571.43 1,571.43 1,571.43 1,571.43 1,571.43 1,571.43 | 1,571.43 1,571.43 | 1,571.43 1,571.43 22,000.00
6 8,928.57 8,928.57 8,928.57 8,928.57 8,928.57 8,928.57 8,928.57 8,928.57 8,928.57 8,928.57 | 8,928.57 8,928.57 | 8,928.57 8,928.57 125,000.00
7 5,714.29 5,714.29 5714.29 5714.29 5714.29 5,714.29 5714.29 5714.29 5714.29 5714.29 | 5714.29 5714.29 | 5714.29 5,714.29 80,000.00
Sub Total 2 33,591.31 33,591.31 33,591.31 33,591.31 33,591.31 17,642.86 17,642.86 22,200.15 17,642.86 17,642.86 | 17,642.86 17,642.86 | 17,642.86 17,642.86 331,299.55
Action Plan 3 (Expect (Compone (Comp (Comp t | (Comp (Comp (Compone | (Compone (Compone (Compone (Compone | (Compon (Componen (Compon | (Component (Partners
ed nt total for | nt total total for nt total for | nttotal for | nttotal for | nttotal for | nttotal for | nttotal for | nttotal for | enttotal t total for ent total total for total of
output) partner) for partner) partner) partner) partner) partner) partner) partner) partner) for partner) for partner) component)
partner) partner) partner)
Action plan 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
for 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Disburseme 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
nt Linked 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Indicator 3
Sub Total 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Action Plan 4 | (Expect (Compone | (Compone | (Comp t | (Comp (Comp (Compone | (Comp (Comp (Comp (Comp (Compon | (Comp (Comp (Comp t (Partners
ed nt total for | nt total total for nt total for | nttotal for | nttotal for | nttotal for | nttotal for | nttotal for | nttotal for | ent total t total for ent total total for total of
output) partner) for partner) partner) partner) partner) partner) partner) partner) partner) for partner) for partner) component)
partner) partner) partner)
Action plan 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
for
Disburseme 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00
nt Linked |
Indicator 4

Sub Total 4

Main Total

43,662.00

43,662.00

43,662.00

43,662.00

51,787.00

18,546.88

26,671.88

32,270.84

18,546.88

18,546.88

18,546.88

18,546.88 18,546.88

18,546.88

415,205.80

11




3. TIMING OF PLANNED ACTIVITIES FOR ENTIRE PROJECT PERIOD (Gantt chart)
Table 3: Work plan for the project
Description of

Activities
1st Qtr 2nd Qtr. 3rd Qtr. 4th Qtr. 1st Qtr 20d Qtr. 3rd Qtr. 4th Qtr. 1st Qtr 20d Qtr. | 3 Qtr. 4t Qtr. | 1t Qtr | 2dQtr. | 3 Qtr. | 4% Qtr.
Meetings of National and
1. | Regional/International
Coordinators (at the ACE)
2 Studentship Advertisement .I . . .
) (M.Sc & PhD) (Region-wide)
3 Advertisement for Short-
’ courses (Region-wide)
4 Screening/Admission M.AgSE/ J
" | PnD.AgSE (at the ACE)
5 Screening/Admission (Short- J
" | courses) (at the ACE)
6. Procurements (at the ACE)
7. | Language Course(at the ACE) .
3 M.AgSE Programme (1st Set)
’ (at the ACE)
9 M.AgSE Programme (2nd
) Set) (at the ACE)
10 M.AgSE Programme (3rd
Set) (at the ACE)
11 PhD Programme (1st Set) (at
" | the ACE)
1 PhD Programme (2nd Set) (at
the ACE)
13 PhD Programme (3rd Set) (at lIIIIIIIIIII
the ACE)
14 Students Research Projects
" | (Region-wide)
15 Specialized Workshops (at the
ACE)

12


http://en.wikipedia.org/wiki/Gantt_chart

Short-term Courses (at the
ACE) (Togo=1; Sierra-Leone

Te. =1; Benin=1; Gambia=1;
Liberia=1; ACE=5)
17. | Internships (Region-wide)
18 Dissemination Workshops (at
" | the ACE)
19. | Project Report

Gantt carts can be made in excel, hand drawn or by using freeware (e.g. http://www.ganttproject.biz/) as applicable
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Africa Centre of Excellence: CEADESE-FUNAAB

Implementation Plan

4. IMPLEMENATION ARRANGEMENTS

4.1 Guidning rules and regulations

(Briefly describe the rules that governs the ACE and its partnerships, including safeguarding against
fraud/corruption)

Guiding rules and regulations will according to Federal University of Agricultures
Financial Regulations, Extant Senior Staff Rules and Regulations Governing the Conditions
of Service as derived from Cap F22 Laws of the Federation of Nigeria LFN 2004
establishing the University of Agriculture, Abeokuta and by virtue of all powers enabling
in that behalf. These regulations will included in the MOU to be signed by partners.

4.2 Governance structures
(Briefly describe ACE governance structures both within the host university and among the partner
institutions, at faculty/centre level and university/institution level )
There are two levels of Governments, one at the level of Administration and the other at the Scientific
Board level. At both levels, industries, partner institutions and government partners are involved. Find
below the governance structures at both levels.

Management Board

University's Senate

A

Vice-Chancellor

ACE Deputy Director

|
e
|
\ 4 \ 4

\ 4 v v y v v
M & E Finance Budget ; National African Industry Rep.| | Procurement Internal
Officer Officer Implementation | Regional Rep.| |[Institutional Rep. || At least (2) Officer Auditor
Officer At least (2) At least (2)

Responsibilities
- To determine short and long term goals and strategies for the Centre

- To make decisions on all matters of fundamental importance to the Centre

Meetings: Once a month




DESCRIPTION OF ROLES

University Senate

1.

il.

iil.

iv.

The Senate consist of the Vice Chancellor as the Chairman of the University, the Registrar as the
secretary, others include the Deputy Vice Chancellors, University Librarian, Deans, Academic
Directors, HODs and other professors.

Provides general control of the academic matters of the University.

Ensures the activities of the centre are in line into the research and teaching/learning policies of
the University and the goals of the Centers of Excellence.

Organisation and control of the welfare of the students at the Centre and the regulations of their
conduct.

The Vice-Chancellor

i.
ii.

iil.

The Vice-Chancellor is the principal academic and administrative officer of the University.
He will chair the Senate of the University, the Board of CEADESE.

He will provide leadership, academic and administrative to the whole University including the
CEADESE programme; represent the University externally, both within the Nigeria and overseas,
Secures a financial base sufficient to allow the delivery of the University's mission, aims and
objectives, ceremonial and civic duties.

iv. He Supervises budget preparation for the academic and academic-related programs, allocating
funds and resources to these programs.

iv. He/She will ensure regular reporting to the World Bank on the CEADESE project.

V. He/She will monitor the activities and receive reports regularly on the activities of the Centre.

vi. He/She will approve requests for committing CEADESE funds. He is a signatory to CEADESE
accounts.

CEADESE Director

i He is responsible for the daily operation of the CEADESE including planning, organising, staffing
and directing most activities.

ii. He will routinely report to the University senate through the Vice-Chancellor. He manages staff on
daily basis.

iii. He will call for meetings and superintend over it.

iv. He is to oversee academic planning, academic program review, and curriculum development.

v. He will provide leadership in creating and maintaining academic standards and policies.

Vi. He will report to World Bank, the AAU and the NUC.

vii. He will be a signatory to the CEADESE accounts.

CEADESE Deputy Director

I

il.

He will perform all functions assigned to the director when he is not available.

He assists the director in the day-to-day running of the centre’s activities

Monitoring and Evaluation Officer

1.

ii.

iil.

He will develop the overall framework of the monitoring and evaluation activities of the Centre.

He clarifies the responsibilities and monitors the work plan and the detailed budget for the
monitoring and evaluation activities.

He will supervise the work of the Monitoring and Evaluation office staff and provide guidance and
technical support.

15



iv.

vi.

vii.

The officer guides and coordinate the review of programme log frames including:

i) providing technical advice for the revision of performance indicators,

ii) ensuring that realistic intermediate and end-of-programme targets are defined,

(iii) conducting a baseline study on monitoring and evaluation in the CEADESE programme,
(iv) identifying sources of data, collection methods and resources needed and related cost.

Contributes to the development of the Implementation Plan (IP), ensuring alignment with IP
strategy, agreement on programme indicators and inclusion of monitoring and evaluation
activities in the work plan.

Review and provide feedback to programmes on the quality of methodologies established to
collect monitoring data, and document the protocols that are in place for the collection and
aggregation of the data.

He will establish an effective system for assessing the validity of monitoring and evaluation data
through a review of activities/installations, completed monitoring forms/databases, and a review
of aggregate level statistics reported

Finance officer/Centre Accountant

I

il.

iil.

Administer and monitor the financial system in order to ensure that all sundry finances are
maintained in an accurate and timely manner.

He/she will assist with preparation of the budget, implement financial policies and procedures,
establish and maintain cash controls, establish, maintain and reconcile the general ledger, monitor
cash reserves and investments, prepare and reconcile bank statements, establish and maintain
supplier accounts; processes supplier invoices, maintain the purchase order system, ensure data is
entered into the accounting system; give directive for payment on goods and services complying
with due process, ensure transactions are properly recorded and entered into the computerized
accounting system, prepare revenue/income statements, prepare balance sheets, prepare monthly
financial statements, prepare quarterly reports and report on variances; assist with the annual
audit, follow directives from time to time from the Director.

The Finance Officer/accounting reports to the Director. The Finance Officer/Accountant is
signatory to the Centre’s accounts.

Budget Implementation officer

i.

il.

iil.

iv.

Participates in establishing operational plans and initiatives to meet CEADESE goals and
objectives; implements CEADESE plans, work programs, processes, procedures and policies
required to achieve overall CEADESE programme results.

He/She will head the implementation committee of the Centre.

He/She will coordinate and integrates functions and responsibilities to achieve optimal efficiency
and effectiveness. He/she will participate in developing and monitoring performance against the
annual CEADESE budget.

He/She will ensure that mission, strategic goals and core values of the Centre is achieved.
Coordinates formulation, implementation and administration of the CEADESE annual budget;
creates budget timelines and budget related forms and procedures; designs and maintains
budgetary systems for specialized applications; analyzes budget requests and proposals for
compliance with budget development guidelines and funding source requirements and ensures
that expenditures are in conformance with funding restrictions.

Provides financial and budgetary information to CEADESE management, auditors and external
organizations; confers with CEADESE management regarding assigned projects on budget and
financial planning and make recommendations based on findings. He will report to the Director.

Procurement Officer

i

ii.

To plan, prioritize, assign, supervise procurement of goods and services.

To provide input on budget.
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iii.

iv.

vi.

vii.

To reviews, analyze and recommend procurements to the Director and Procurement Committee
after competitive bidding.

To ensure justification exists and policy is followed in competitive and non competitive bidding.
To review, analyze, and purchases of a non-competitive nature.

To resolves problems and protests concerning bid solicitations, contract awards or contract
performance as the need arises.

A member of the procurement committee and tenders board and bid evaluation committee.

Internal Auditor

i

ii.

iil.

iv.

Vi.

vii.

To measure, evaluate and report on the effectiveness and adequacy of financial procedures of
CEADESE.

To ensure compliance with regulations and procedures for running CEADESE

To ensure that resources are used efficiently and economically to achieve the objective of the
CEADESE

To safeguard assets from misuse and loss
To identify risks to the CEADESE and proffer measures to minimize them
To ensure all financial activities follow due process.

To verify procurement of good and service internally.

National Institutional Partners representative

i

il.

iil.

iv.

Vi.

vii.

represent the interest of National institutional, as collaborators in the CEADESE Programme.

To contribute to planning on collaborative research and teaching between CEADESE and the
National partners.

Promote Cooperation with national Institution.
Help in Carrying out multi-locational trials.
Ensure quality in teaching and learning.

Take part in teaching and learning.

Offer project assistance.

African Institutional Partners representatives

I

ii.

iil.

iv.

represent the interest of National institutional, as collaborators in the CEADESE Programme.

To contribute to planning on collaborative research and teaching between CEADESE and the
National partners.

Promote regional integration.
Take part in student supervision,

Take part in student training and lectures.
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Strategies for Maintaining the Independence of CEADESE from the administration
bottlenecks of ‘Mother’ institution.

Statutory establishment of CEADESE as an autonomous unit running programmes and
graduating Postgraduate students with M.AgSE and PhD.AgSE.

opening bank accounts separate from that of the University such that project and
internally generated funds can be autonomously run by the Centre.

The Centre conducts its own student admission to guarantee the selection of worthy and
brilliant students capable of solving society problems, for the Centre of Excellence.

The Centre develops its own admission criteria and protocol.

The Centre recruits its own academic staff and recommend to the Vice-chancellor and
Senate for approval.

The Centre develops incentives to attract student and staff (regional and international)
and to retain them.

Strategies for ensuring timely completion of programme by CEADESE students

Rigorous selection of faculty who can demonstrate competence, dedication/commitment
and proven to deliver

Training of faculty in competent delivery of lectures through our designed short courses -
pedagogy, etc.

Development of regulations for the supervision of students’ thesis (see Annex)

Develop monitoring methods for the students’ activities including lectures and research
projects.

Providing a fore-knowledge statement in the advertisements for admission that the
maximum duration of attaining a degree on the M.AgSE programme is 2 years and
PhD.AgSE is 3 years

Funding students’ research projects to alleviate financial burden (fully or partially)

Strategy for attracting and retaining students for the programmes

Advertisement in national and regional newspapers
Advertisement in the regional and country embassies.
Establishing contracts with regional Universities.

Personal contracts with colleagues in other universities.
Advertisements at the Ministries of Agriculture.

Institute policy admitting female students of at least 25% quota.

Award of full or partial scholarships to deserving students especially those from
economically poor countries.

Attract quality students to guarantee coping with the programme, capable of solving
society problems and finishing on time.

Providing conducive learning environments for students - classrooms, books and
journals, e-library, electronic Journal subscription, adequate laboratory facilities.

Providing creche facility for ‘mother-student’

Providing conducive hostel accommodation for students.
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- Providing quality education, both theoretical and practical to ensure gainful employment,
and relevance to industry.

- Funding students’ research to alleviate financial burden (fully or partially).

Strategy for attracting faculty (nationally, regional and internationally)

Faculty for teaching and supervision of students will be conducted by faculty recruited from the
University department (FUNAAB: Animal Physiology, Animal Nutrition, Animal Breeding) with
relevance to aspects of CEADESE programmes, faculty from partner institutions (LAUTECH,
BABCOCK, University of Lome, Togo, University of Abomey Calavi, FIIRO, and Nigeria water
Resource, NAGRAB), industry Managers (Livestock Feeds, Lisabi Mills, WAMCO, Aquanova Global
Systems Limited, Obasanjo Farms) and International visiting Professors (Purdue University,
Catholic University, Wisconsin University, Natural Resources Institutes, UK). Incentives for
commitment of faculty include;

- Training to deliver excellent teaching and supervision.

- encourage faculty collaboration with industry/private sector farming to form solid basis
of student training and their relevance to industry.

- Recruiting PhD graduates from CEADESE programme to enhance faculty growth and
renewal.

- Payment of honoraria to adjunct/ part-time lectures and visiting professors.

- Payment of travels, extacodes, duty tour allowances and accommodation to faculty when
necessary.

- Fund students’ research to generate publications for faculty and students.
- Pay page charges for publications in “acceptable” journals.

- Reward joint publications with regional partners.

Strategy for attracting Partners and retain them in the CEADESE Project

Partners in the project wetr selected on the basis of their relevance to the goals of CEADESE. The
major goal of the Centre is to be a Centre of Excellence in producing excellent post graduate
education (Masters and PhD) to solve societal problems and enhance sustainable agricultural
productivity in the Livestock Production Sector (Poultry ruminants) under enabling
environment. The relevant sciences associated with this sector which the Centre would built its
excellence on, This, institutional partners were selected based on what they will be contributing
to the knowledge of the students in solving societal problems are livestock Science, Crop (grains)
and Pasture production for livestock feeds, economics and policies of livestock production,
agricultural production environment, and value addition to livestock and plant products for
enhanced livelihood.

The institutions include;

1. Ladoke AKkintola University of Science and Technology, Ogbomosho, Nigeria.
Contributions: Faculty from institution for;
a. Teaching of courses in livestock Breeding and Genetics, Livestock Nutrition and
Feed Formulation, Livestock Physiology.
b. Supervision of students’ research
C. Experimental facilities sites for multi-locational research
d. Internship on University farm.

Coordinator of partnership - Prof. O. Odunsi
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Babcock University, Ilisan, Nigeria

Contributions: Faculty from the Institution for;

a.
b.

C.

Teaching of course in ruminant, nutrition and production, Dairy milk production
Supervision of students’ research

Experimental facilities sites for multi-locational research

Coordinator of partnership: Prof. 0. Akinsoyinu

University of Lome, Togo

Contributions: Faculty from the Institution for;

a.

g]

e

f.

g.

Teaching of course in poultry production, nutrition and breeding, hatchery
management

Collaborative research on local chicken improvement and breeding, Poultry
Physiology

Collaborative research on small ruminants.

Supervision of student research.

Experimental facilities/sites for multi-location research.

Assist in the recruitment of regional postgraduate students for the Centre.

Internship on University farm.

Coordinator of Partnership: Prof. K. Tona

University of Abomey Calavi, Cotonou, Benin Republic.

Contributions: Faculty from the Institution for;

a.

C.
d.

Teaching of course in Value Addition to farm products, agricultural economics,
and policy development.

Research collaboration in processing and value addition; production economics
and policy.

Supervision of students’ research.

Assist in search for internship for student for regional impact.

Coordinator of Partnership: Prof. Alexandre Dansi

Federal Institute of Industrial Research, Oshodi, Lagos - Nigeria (FIIRO)

Contributions:

FIIRO specializes in product processing and value addition. The CEADESE will leverage
on the Research Centre’s affiliation with several industries, her technical experience and
equipment level to teach students and conduct some research at the Centre. Linkage with
industries through the Research Centre will be exploited. The Centre will provide
internship places for students.
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National Centre for Genetic Resources and Biotechnology (NAGRAB), Ibadan,
Nigeria

Contributions:

NAGRAB specializes in the application of biotechnology in the improvement and
production of plants and animals through genetic resources. The centre will leverage on
their expertise in teaching and research by contributing;

- faculty to teach aspects of biotechnology in the improvement of livestock, crop
and pasture.

- provide some research facilities for students
- collaborate in research

- provide internship places for students

- supervision of students’ research

Coordinator of Partnership: Dr. E. S. Aladele

National Water Resources Institute, Kaduna, Nigeria

Contributions:

1. Collaboration in research on environment as it affects agriculture

2 Provide faculty to teach aspects of environment, agriculture and climate change
3. Provide internship spaces for students.

4 Supervision of students’ research

Coordinator of Partnership: Dr. Bashir

Livestock feeds Plc, Lagos, Nigeria.

This is one of the major industries that produce feeds for livestock (poultry and
ruminants) in Nigeria and other West-Africa countries. The industry maintains large
farms for livestock production for eggs and meat for West African markets. The company
also maintain research farm for product development and testing.

Contributions:

1. CEADESE will leverage on all of the above for teaching and practical
demonstration for students.

2 The company farms to be used in case studies in teaching.

3 Research collaboration with financial inputs by the company.
4. Company to provide internship spaces for students.

5 Supervision of students’ research.

Coordinator of Partnership: Mrs. Foluso Akanji

Benefits:

1. The centre to assist in solving problems for the company through research finding
for improved productivity.

2. Remunerate staff contribution to teaching and practical classes on farms.

3. Named on every research works published in Journals.
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10.

11.

Obasanjo Farms Limited, Nigeria.

Obasanjo Farms is an agricultural conglomerate that has several farms involved in
livestock production including poultry, small ruminants, snails; crops including maize,
cassava, millet and pasture for grazing. Has a large hatchery of 500,000 egg capacity and
turns out day old chicks.

Contributions:

1 CEADESE will leverage on the farms assets for practical training students.

2 Provide internship spaces for students

3 Collaborate in research of the students.

4. Farms performance as case studies for students.

5 Supervision of students’ projects

6 Financial /material inputs for research

Benefits:

1. The centre to assist in solving problems for the company through research finding
for improved productivity.

2. Remunerate staff contribution to teaching and practical classes on farms.

3. Named on every research works published in Journals.

Lisabi Foods Limited, Yaba - Lagos, Nigeria

Lisabi foods will be involved in value addition to products. Therefore the company will
collaborate in value addition to Livestock products and crops for healthy living. Products
include; eggs, meat, milk, cassava, maize etc.

Contributions:

1 The industrial setting of Lisabi will be used for teaching and practical.
2 Collaboration in research case studies

3 Case studies

4. Supervision of students’ research

5 Internship places.

6 Financial/material input for research

Coordinator of Partnership: Mr. Shex Ladipo

Benefits to the company:

1. The centre to assist in solving problems for the company through research finding
for improved productivity.

2. Remunerate staff contribution to teaching and practical classes on farms.

3. Named on every research works published in Journals.

Friesland - West Africa Milk Company Plc, Lagos, Nigeria

This company holds large herds of ruminants for the production and processing of Milk
and Milk products.
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12.

Contributions:

1
2
3
4,
5
6

Research studies of students

Supervision of research

Provision of internship spaces.

Case studies

Provide research facilities / sites for students’ research

Financial contribution to find research

Coordinator of Partnership: Mr. Shex Ladipo

Benefits to the company:

1.

The centre to assist in solving problems for the company through research finding
for improved productivity.

Remunerate staff contribution to teaching and practical classes on farms.

Named on every research works published in Journals.

National Centre for Agricultural Mechanization (NCAM), Ilorin, Kwara State

National Centre for Agricultural Mechanisation (NCAM), Ilorin is a unique centre for
agricultural mechanization in Nigeria. The Centre is involved in the development, testing,
commercialization of agricultural machines and extension of mechanized farming in
Nigeria. The centre is involved in man power development for mechanised agriculture.

Contributions:

1. As faculty in the teaching of the students in the application of mechanized farming
under sustainable environment.

2. Supervision of Students’ research

3. Involved in the development of mechanized system for improved crops, and
pasture production, and Livestock production.

4. Visit of sites for students’ researches

5. Provide internship placement for students

6. Provide facility for students’ research

Coordinator of Partnership: Engr. Ikechukwu Azogu

Benefits to the company:

1.

2
3.
4

Joint research and publications
Collaboration with industry
Payment of honorarium of faculty

Opportunity for staff training
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OTHER PATNERS (International)

1.

Natural Resource Institute, UK

The natural Resources Institute (NRI) of the University of Greenwich is a unique multi-
disciplinary centre of excellence. NRI have an established reputation for delivering high
quality research, advice, teaching and training in support of global food security,
sustainable development and poverty reduction. NRI will be involved in human capital
development using global best practices.

Coordinator of Partnership: Prof. Andrew Westby

AfricaRice

This is an International organisation concerned with breeding, improvement and
production of rice in Africa. It has stations in many countries in West Africa. The
organization will contribute to CEADESE activities in the following;

i. As faculty teaching of student in Crop breeding, improvement and production
ii. Product of improved forage for livestock feeding

ii. Supervision of students’ research

iv. Supervision of facility/sites for students’ research

V. Internship spaces for students.

In implementing these partnerships, Memorandum of Understanding (MoU) will be
signed with partners to retain them on the project. MoUs will specify the contributes and
benefits of partners as enumerated in all of the above

Coordinator of Partnership: Dr. M. Semon and Dr. R. Venuprasad

McGill University, Canada

McGill University, the best University in Canada will provide excellence opportunities and
facilities for graduate students. Our centre will partner with Dr. M. Ngadi in the areas of
how product and process inter-relate and translated to optimized food quality and safety
using his pilot plants and global case studies.

Coordinator of Partnership: Dr. M. Ngadi

Galilee International Management Institute, Israel

Galilee International Management Institute (www.galilcol.ac.il/agriculture/expertise).
The institute is renowned for customized training and technical supports in
environmental effect on agriculture and waste water treatment

Coordinator of partnership: Prof. Yehuda Shevah (iatc@galilcol.ac.il)

Purdue University, USA.

A leading Animal Nutrition Department in Purdue University will be involved in
partnership in the teaching and supervision of students’ research in CEADESE. Faculty
from the University will teach animal nutrition, feed formulation and livestock
production. Prof. Layi Adeola will be involved in Faculty development and research
collaboration.

Coordinator of Partnership: Prof. Layi Adeola

IAR&T
Coordinator of Partnership:
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7.

Fresh Grower
Coordinator of Partnership:
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Academic Board

1.
2.
3
4.
5.
6.

Director
Dean, PG School

Programme Leaders, Livestock Science

Programme Leaders, Livestock Economics and Policy
Programme Leaders, Crop and Pasture Improvement /Producti
Programme Leaders, Food Processing & Value Addition
Programme Leaders, Agriculture and Environment

me Leaders, Agricultural Mechanization

LResponsibilities

- Admission of ACE Students - Curriculum Review as necessary

- Evaluation of Research Proposals - Consideration of Examination Result

The incentives structures for staff involved in project will consist of

1.
2.

3.

vk

o

Opportunity for collaborative research with national and international research groups
Joint publications in high impact journal with collaborators including payment of
publication charges.

Opportunity for all students expenses paid attendance at National and international
conferences

Funding of all research activities to be conducted under the ACE project.

Payment of supervision allowance as normally applied for Post-graduate students
supervision.

Travel allowance for external members to attend meetings and field works

Payment of extacodes and purchase of travel tickets for visiting international
Professors/lecturers.

The University will pay CEADESE Postgraduate course lecturers, as incentive to carry
extra load of lectures.

Opportunity for professional development through CEADESE capacity building strategies.
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4.4 Roles and responsibilities
(Brief Terms of Reference (TOR) for each ACE team member and project financed support staff*)
* Justification for not using existing university administrative and support staff is required.

Names of Officer ‘ Responsibility

Prof. 0. M. Onagbesan ACE Director

Prof. 0. 0duguwa ACE Deputy Director

Dr. 0. D. Akinyemi ACE Monitoring and Evaluation Officer
Dr. I. 0. Vaughan ACE Budget Implementation Officer
Mr. M. llesanmi ACE Head of Finance

Mrs. M. B. Omisope ACE Procurement Officer

Mrs. T. R. Mosaku Project Accountant

Mr. 0. 0. Amubode Internal Auditor

Prof. L. 0. Sanni ACE Value Addition (Prog. Leader)

Crop and Pasture Improvement/

Production (Prog. Leader)

Prof. 0. 0. Oduguwa ACE Livestock Science (Prog. Leader)

Prof. (Mrs.) C. Afolami ACE Livestock Economics and Policy
(Prog. Leader)

ACE Agriculture and Environment

(Prog. Leader)

ACE Agricultural Mechanization (Prog.

Leader)

Prof 1. O. Daniel

Prof. 0. D. Akinyemi

Prof. B. A. Adewumi

Place of CEADESE in the Organogram for processing Academic Matters

PG School Board

CEADESE
Academic Board | s PG Boards

T T

Colleges'

CEADESE Departmental
Programmes |<«——> | PG Boards
Boards
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4.5 Environment safeguards
(Insert the Environmental Management Plan and disclosed on your website, please list responsible

staff)

| PART I: Activity Description

A. Country and Sector Context

1. The proposed regional project is a response to several individual requests from African
governments, regional institutions, and universities. It is motivated by the rise in demand of
specialized human capital within rapidly growing development sectors, such as the extractive
industries, energy, water, environment, infrastructure, and in service sectors, such as hospitality, banking,
and ICT. This is a very positive development that drives up return to education and give opportunities for
higher incomes. However, the African economies need to meet this unmet demand for highly skilled
technicians, engineers, medical professionals, agricultural scientists and researchers, particularly in fast
growing economies, in order to reap the high returns. Further, Africa trails other parts of the world in
higher education and research. This is a medium term constraint for increased productivity and technology
absorption, and for developing new competitive economic sectors that over time can diversify the African
economies.

2. The extractive industry is one of several examples, where almost all skilled positions
(engineers, geologists, topologists etc) are currently filled by expatriates, and where governments
sorely lack supervisory expertise. The energy sector is also experiencing sustained demand for
specialized engineers in the fields of hydropower, renewable energy and related fields. Another example is
the lack of specialized health workers in critical areas like Maternal and Child Health - MDG4&S5, or in
treatment of infectious diseases. The lack of specialized human capital also pertains to the agricultural
sector, where crop and animal scientists, as well as veterinarians, agronomists and biotechnologists within
post farm areas of expertise have become a bottleneck in transforming agriculture in Africa.

3. Current higher education systems in Africa lack the capacity to respond to these immediate
skills needs. The reasons are routed in the weak state of the under-developed tertiary education systems
in Africa which expanded rapidly over the last two decades without matching increased funding and
reforms in curricula, governance and management. Lack of a critical mass of quality faculty and excellence,
insufficient sustainable financing, inappropriate governance and leadership, disconnect with the demands
of the economy, inefficient and inadequate regional specialization and integration are key factors limiting
capacity to respond to meet these skills needs. A number of countries have made important policy and
funding changes to overcome these barriers, and in a few countries higher education has expanded
significantly, such as Mauritius and Kenya, and flagship institutions are gradually emerging.

4. With the progress in basic education and strong economic growth, strategic investments in
quality higher education to address critical skills shortages is needed in order to sustain this
growth. Given resource limitations, investment in select universities to generate high quality professionals
with higher order skills, entrepreneurial spirit, and establish a minimum research capacity, especially
within life sciences, hard sciences, engineering and technology is inevitable.

5. A regional approach to higher education in Africa offers a cost effective approach to build
responsiveness and excellence in higher education in Africa in priority areas such as Science
Technology, Engineering and Mathematics (STEM), Agriculture and Health Sciences. It would
encourage regional specialization, concentrate the limited top-level faculty, generate knowledge spill-over,
and be cost-efficient by leveraging economies of scale. This is not easily attainable at the country wide
level, especially as quality universities require expensive equipment and facilities, as well as a critical mass
of high-quality faculty. Few if any African countries will have the persistent means to fund centers of
excellence. Regional collaboration and division of labor/investments can enable groups of African
countries to financially sustain quality universities in the range of specific disciplines required for their
development. Without coordinated regional specialization-for example if each countries were to invest in
an uncoordinated manner-the region risks investing very scarce resources for higher education within the
same areas, fighting for the same faculty and producing similar knowledge. This would lead to overlap and
more importantly, leave the region with a number of skill, knowledge and technology gaps. Regional
centers of excellence would have a specific mandate to educate regionally, share knowledge, education
know-how, and access to expensive learning resources regionally. The value of regional collaboration in
higher education has long term been recognized in Africa particularly at the Bachelor (first degree levels),
but the experienced has been mixed. A renewed regional approach will therefore have to take these lessons
into account.
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B. Project Development Objectives

6. The Project Development Objective is to promote regional specialization among participating
universities in areas that address regional challenges and strengthen the capacities of these universities to
deliver quality training and applied research

C. Project Description

7. The project consists of two components. Component 1 will aim to strengthen the capacity of
competitively selected institutions to establish Africa Centers of Excellence (ACE). These ACEs will deliver
regional, demanded, quality training and applied research in partnerships with regional and international
academic institutions and in partnership with relevant employers and industry. Component 2 consists of
regional activities to build capacity, support project implementation, monitor and evaluate, and develop
regional policies. Further, component 2 will, in a demand-driven manner, finance the ACEs strengthened
under component 1 to scale-up support to selected West African countries without any Africa Centers of
Excellence.

Component 1: Strengthen Africa Centers of Excellence - IDA US$ 138 million
8. Component 1 will strengthen 15 Centers of Excellence in selected higher education
institutions to produce highly skilled graduates and applied research to help address specific
regional development challenges. Centers of Excellence draw on specialized departments and faculty in
higher education institutions (universities) in West and Central African countries in disciplines related to
STEM, Agriculture and Health. The number of Centres of Excellence per country and sector supported and
strengthened under this component is shown below. The maximum grant amount awarded to each Centre
of Excellence is US$ 8 million.
9. Selected institutions will implement their own Centre of Excellence proposal aiming to help
address a specific regional development challenge through preparation of professionals
(education), applied research and associated outreach activities with partners. Each selected
institution will sign a performance and funding contract with the government which states the following:
At least 15 percent of the funding must be invested in the partnerships, and at least 10 percent must be
invested in partnerships activities with non-national African partners. Further, civil works will be limited
to 25 percent of the grant. This agreement will include the government’s planned commitments for
continued funding of institutional staff as part of the funding and performance agreement. Within that,
institutions will have autonomy to implement their own institutional specific proposal which encompasses
the following five elements:

i Enhance capacity to deliver regional high quality training to address the development challenge.
Enhance capacity to deliver applied research to address the regional development challenge.
Build and use industry/sector partnerships
Regional and international academic partnerships
Enhance governance and management

EEEREEREF

Component 2: Enhancing Regional Capacity Building, Evaluation, Facilitation and Collaboration -
IDA US$ 7 million

& Component 2.1 Enhancing Regional Capacity Building and Evaluation. This sub-component
will support: (i) capacity building, knowledge sharing and coordination; (ii) undertake regional
monitoring and evaluation; (iii) build capacity for regional policy making, and (vi) activities
required for regional project facilitation and steering.
Component 2.2 Demand-driven Regional Education Services. This sub-component seeks to
increase regional use and benefit from the strengthened ACEs under component 1 in a demand-

driven manner.

E

D. 4.Projectlocation and salient physical characteristics relevant to the safeguard analysis (if
known)
The Project will be located in the following 14 institutions of higher learning:

Nigeria:
. African Centre of Excellence for Genomics of Infectious Diseases, Redeemers University, Mowe,
Ogun State/University of Ibadan
. PAN African Materials Institute (PAMI), African University of Science and Technology, Abuja,
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. Centre for Agricultural Development and Sustainable Environment, Federal University of
Agriculture, Abeokuta

. Centre of Excellence on Neglected Tropical Diseases and Forensic Biotechnology, Ahmadu Bello
University, Zaria
. Phytomedicine Research and Development, University of Jos
. Centre for Excellence in Reproductive Health and Innovation, University of Benin
. ACE Centre for Oil Field Chemicals, University of Port Harcourt
Ghana:
. West African Center for Cell Biology of Infectious Pathogens (WACCBIP), University of Ghana
Legon
. Developing WACCI into an African Centre of Excellence for training plant breeders, seed scientists
and seed technologists, University of Ghana, Legon
. Regional Centre of Excellence for Water and Environmental Sanitation, Kumasi, Kwame Nkrumah
University of Science and Technology, Kumasi
Senegal:
. Centre d’Excellence Africain : SANTE DE LA MERE ET DE L’ENFANT, Université Cheikh Anta Diop
Dakar
Togo:
. Centre d’excellence régional sur les sciences aviaires (CERSA), Université de Lomé Lomé, Togo
Benin:
. Centre d’Excellence Africain en Sciences Mathématiques et Applications du Bénin, Université

d'Abomey- Calavi, Porto-Novo

Burkina Faso:

. Centre d’Excellence pour la formation et la recherche en Sciences et Technologies de 'Eau,
I'’Energie et 'Environnement en Afrique de I'Ouest et du Centre, International d’Ingénierie de 'Eau
et de 'Environnement (2iE), Ouagadougou

Cameroon:

. Centre d’excellence en Technologies de I'information et de la Communication (CETIC), Université
de Yaoundé I Yaoundé

E. Institutional and Implementation Arrangements

10. Each selected institution will implement its own Africa Centres of Excellence proposal.
Further, administrative capacity, most often from the institutions’ central administration will assist with
the fiduciary tasks. An ACE team is established, led by a Centre leader who is a recognized
educator/researcher within the primary discipline of the ACE and supported by faculty from the relevant
engaged departments. The university will be responsible for the implementation of the environment
management plan under the supervision of the national review committee and the World Bank team. In
countries where a related project implementation unit with experience of World Bank safeguard guidelines
exists, this unit will provide guidance to the implementing university.

11. Each government will constitute a National Review Committee through the ministry or
agency responsible for higher education. It is tasked with a semi-annual review of performance and
implementation support, including approvals of withdrawal applications and implementation planning
(but with no day-to-day implementation or approvals). This committee will include members from
Ministry of Finance, as well as relevant line ministries based on the focus area of the ACEs (e. g agriculture,
health, oil and gas etc.).

12. The regional ACE Steering Committee will provide overall guidance and oversight for the project.

F. Environmental screening, assessment and management and World Bank applicable
environment policies

13. Environmental impacts are expected to be low to moderate. The Environmental Assessment

category is B (Partial Assessment), and OP/BP 4.01(Environmental Assessment) is triggered. There will be
some rehabilitation and extensions of the selected institutions. The need for new construction will be
assessed as part of the project preparations. There will be no new land acquisition for the Centers of
Excellence; the project will select existing institutions. In general, the project will focus on quality
enhancements of the Centers of Excellence, which primarily requires "softer items" i.e. faculty and
curriculum development, and learning resources, while construction will be capped at maximum 25
percent of the funding, and the rational for proposed new construction will be scrutinized to ensure such
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construction is critical for excellence. A clear rule on the maximum extent of civil works allowed under the
project will be established in the operational manual and the subsidiary agreements between the
governments and the universities. Further, ESMPs have been prepared and disclosed for each candidate
institution to manage environmental and social impacts based on the submitted proposals. For in some
cases (3 out of the 15 regionally-funded Centers), the civil works are so minor and localized that they can
be guided by national and local laws and procedures, and therefore no ESMP has been developed. The
prepared ESMPs are disclosed in country and on the World Bank infoshop website. In addition, a general
set of best practice guidelines for environmental and social management was disclosed in the region in the
early stages of project preparation.

G. Environmental Management Approach

14. For all regionally funded ACE proposals the attached EMP checklist has been completed and
disclosed at the institutional website to comply with environmental safeguards. In some cases (3 out
of the 15 regionally-funded Centers), the civil works are so minor and localized that they can be guided by
national and local laws and procedures, and therefore no ESMP has been developed

H. Monitoring and reporting

15. Each Africa Centre of Excellence will have its own monitoring and reporting requirements.
This will be consolidated and reported through the general reporting requirements for the national review
committee and the World Bank supervisory team to monitor on a regular basis.

Nigeria

Centre of | Yes[V ] 1. Hazardous or toxic Section F Toxic / hazardous waste management
Excellence in Agricultural materials Toxic (a) Temporarily storage on site of all hazardous or
and 